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Pak-A-Sak

Executive Overview

HQ: Amarillo, TX since 1978
Industry: Convenience Retaill
Size: 21 Locations Dramatlcally

Solution: PDI Labor Scheduler
decreased

overtime costs
Business Challenges

» Lacked an efficient or accurate labor scheduler
and was reliant on messy spreadsheets

- Experienced rapid growth resulting in the hiring of
hundreds of employees across the Texas Panhandle

* Needed an effective employee management system
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Stays below budgeted hours an
average of 2.5 hours per week.

Customer Results

)

m Tracked actual labor hours

by site and employee
— (6

rg'] Implemented an

&-& employee loaner system PDI Labor Scheduler has
become a crucial part of
@/ Minimized overtime costs by our operation. We now
tracking budgeted hours save over $31,000 a year
with PDI. I'd definitely
OOO Staffed stores with an adequate recommend this product
“C5  number of qualified people to anyone.
- Gary McKee,

CIO of Pak-A-Sak, Inc.
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