FastBreak
Convenience Stores

Executive Overview

Industry: Convenience Retail
Size: 30 Stores
Solution: PDI Envoy

Solution Overview

PDI Envoy was designed specifically with convenience
retailers in mind and works with leading domestic and
international POS and financial platforms. It provides head
office control of the entire business while automating the
daily books and store-level operations.

Business Challenges

- Stores were largely operating as individual locations
+ Lacked tools to accurately manage in-store inventory
+ Needed a centralized pricebook

+ Everyday operations slowed down by manual processes

“1 pditechnologies.com

© 2022 PDI Technologies, Inc., All rights reserved.

7 FastBreak

Convenience Stores

PDI Envoy helped FastBreak
improve its gross profit by
standardizing costs and
retail prices
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PDI’s industry experts
helped FastBreak create

customized best practices

Customer Results

Unified ERP solution enabled
head office control of multi-
store operation

Item-level inventory improved
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Centralized pricebook
47_ streamlined price changes
to the stores
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This is a great product
for c-store chains. It has
great tools to manage
inventory as well as
centralized tracking and
data management to
improve your business.

- Angela Gordon, FastBreak
Convenience Stores
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